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PPQBLEMS OF SCCIALIST LABOR ORCGANIZATION AND WAGES

(Review of Voprosy truda i ~zarabotnr\y_ platy v gotslalisticheakoy
. promyshlennosti (Problems of Labor and Wages in Sociallist
Tndustry), D. Fish, Lenizdat, 1948)
Ye. Manevich

Tuis book discusses precblems of labor organization snd productivity,

“tralning and utilization of personnel in $rdustrial enterprises, organization ]
of multiple-tool service (mnogustanconnoye obsluzhivanie), technical 2
standardization, and problems concerning the control, applicavion of tariffs . B :
(tarifikatsia) and wage system of workers in socialist industry.

e I the ohapter devotad to the development of soclalist forms of labor,
the author shovs how the forms of sooialist coupetition wars altered and
perfected according to the speoific taezs which experiencs brought to light
in the rarioue stuges of soclalist conat motic ... A significant place 1s glven
to the highest form of socialist competition, the Stakbanovite movenent, and
v ite later development. Comrade Fish illuatrates, with specific examples, the
practioal applicaticn of diverse methods of labor organization and bold
innovetion by Stakhsnovites. He states that, notwithstendiag the wids diverslty
of Stakhanovite labor methods, Stakhanovites have in common & style of labur
that 1@ characterized by a highly productive technique -- &an ability to *8t1-
mate the time factor, an analytical approach toward one's work, and a constant
striving to improve ono’s techical level and work methods. The author
emphasizes the significance of tha popularity of the Stakhanovite movensnt,
and oites yroven methods of d1sseminsting Stakhanovite experlsnce.

[l—'he folloving three paragraphs in the article summarize the contribdution
) of Stakhanovite methods during the war, reviuv the origin in Leningrad of
e ) the move to oomplete the Five-Year Plan ia 4 years, and point out the im-
portance of the Party's “gpeedily snatching up the bold innovations of
Stakhanovites and making them the property of the broad mass of workers .:7
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Fiah examines problems of recruitment, training, and effective utilization
of_personnel in snterprises. He desoribes the division of labor inherent in
sooinlist enterpriges. In the development of cur production technigue and
organization, & gradual change .n the division of labor by trades is taking
plage. Many trades bound up with earlier technlaues are dilgappearing, whils
coupletely new {rades ars smerging. The introduction of autometic and semi-
automatic machine toole increages the number of automatic-machine workers.
Many groups. of adjusters (naladchik) are making their sppearance in continums
mages-produstion plante. Substitution of welding for riveting has inorezged the
nomber of valdera y eto. .

Undor conditions of socialism, technelogical development requires a staldy
raising of the general technical level of workers who must be well acquainted
with the machines and the complex principles of their operation. The trans-
formation of ths labor force into akilled engineer-technical labor is ocourring
in soolallst industry. In this fleld, en important role is playsd by such new
forms of labor orgenization as combination of professions, multiple-tool
se¥vice, oonversion to- production-une methods, participation of hundreds of
thonsamls of workers in production “raticnalization,” and the videspread
system of tachmioal trainfng carrled on ip our entarprisas.

The soourate placement and ntilizatlion of manpower im enterprises has a
great sigalfioande in the ratsing of production culturs [5137, and in the
realization of high labor productivity. Above all, it is necessary to
oliminate oozpletely the elemsnt of 1rrasponsibility in labor, to prohlbit
unnecessary uovemant of workers from one Job to another, to define each"
worker's mission strictly, and to secure f.om the worker a rrecise accourting
of the material means at his disposal.

The anthor examines methods of analyzing the utilization of a worker's
time: the planned and actual budget of working time, efffioisnt planning of
tho work day, and eliminatfon of apparent and oconcealed lossas of working
time withip shifte.

The book emphasizes the significance of such proven methods of crganizing
productive prooesses as cu.tlnnous conveyer production. The conveyer system
plays a major role in improving organization, and in raising labor culture
aince a lag on the part or ons #orker .s quickly reflected in the productivity
of the whole line. Under this system, there is a 3tsady inoreage in the
responsibility of the administrative-technical personnel for providing workers'
positions on the line with materials, tools, and other things necessary for
the comstant movement of the production 1ine.

In the second part of the book, Fish describes the existing systems of
wagsd in industry, their appiloation in the various branches (meinly in
sachine building), their economic effectiveness and the uae of bonus soales.
He glves zome information >u principles of controlling wages in soolallst
industry. Heve, the author rightfully poses the question of the necess’ty -
of standardizing, as far as posslble, the level of wages for workers having
similar ¢naiifications, but working in different enterprises lncated in the
same ares,

" Comrade Fish's book suffers from a onumber of dasic shortoomings. The
most important of thom i{s the low theoreticai level of the book. Ir hic
forevord, ks statee that the limited size of the bock 11d not permit him %o
Aisouss each subjJect in detatl, especlally in the theoretlcal espsats. Suvoch
an "explanation”ls hardly aatisfactory to the reader. Those chapters zf the
Yvek,3in vhich he attempts to interpret certain labor problems theorstically,
are herdly crowaed vith success. In addition, ®factual mater’<l {s almost
ecmpletely lackiag in a numter of chapters, particularly ir ..ose devoted to
questions of technical standardizatlon and vages.
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The firaet chapter gives a vague and tncomplete 2efintiion of labor
produstivity. The author does not state what fasbors labor productivity
depends. upon. 1is classles of Merxtsr Leninism haze irdi-ated that labor
Lrodnotivity 1s dstermined by compiex ofrcumstances lrcluding the average

‘.‘Qd,ogres'ﬂ of lhbor proficiency, the sclent{fis ievel and the degree of 1ite
_mt_teqhnq_logtcal application, the general -ombinatlon cf industrial processes,
¥ the size and effeotiveness of meens of productlon and finally, the natural
oonditions. Fish virtually reduces the concept of laflor preductivity to an
expenditurs of human 2ffort, while minimi zing the role of material fastors
in lsbor (oveshohestvlenniy tr*). Morecwer, 1t 1s well known that under
aoclaliam the growth of lator r. ductivity comea about mainly by the growth
: and lmprovemeat of the technical means of productica. Conseguently, it ia
e | . impoasible to separate and compare the human and material faotors in labor.
They make up a whole.

The author's assertion that the grcwth of labor productivity is the chief
megne of resolving the USSR'a hasic sconomic Problem ia false. The baatc
S S economic problem i{s to be resolved mainly by the steady expansion of pro-
o duotion volume and inorease in the number of sonialist onterprises, ‘

Comrede Fish writes that the enormoua tsmpo of growth reachsd by the
- : . end of the Sacond Flve-Year Plan guarantees .suscess ip the USSR's competition
R ) with capitaliet countries in the fleld of lahor productivity. But he does not
. emphasize the Fact that in the USSR the produntirity of soeial labor derives

from the enormous sdvantages inherent in the sosialist econocmic system. The
author, obviousiy, d1d not look into the profound and decisive difference
betvean the labor prolductivity of workers in sapitalist countries and of those

in soclalist countries. He loses sight of that essential circumstance which

vas goet forth in an editorial in Bolshevik: namely, that the growtl of labor
productivity unlev capitallsm means, above 211, the devilish growth of labor
intenaity whioch stupifieas the worker and deprives him of his soul. Thanks

to the presence of a chronic army of unemployed, capitalists can selest (ke

nost qualiried and hardy workers and ralee thelr labor intenslity to
extraordinary degreee. The above-montlored editcrial also points out that the
Boviet people are not willing to compet~ with the capitalists 1n thls

mxderous overstraining of the workers' strength. The following gsneralization
néde by the anthor 1a completely groundleos: "Very often the maohina park of an
othirpylne: 48 okly %0- or 60-pefcent utlillzed beoanme &f the incoupletoneis of:the
cipgment, poor proeduction planning, ansatisfectory organization pf material PPLY e
884" -Acoording to Fish, under-utilizatfon of equipnent 1s charscterfstio of all
st emterprises. Sich.assertions are oontr-ry to roulity. N

#Wor 16 it posaible to agree with thc author's eveluation of the method
of stasdardization on the basis of obsgrvation (nablyudeniye). According to
him, the norms based only on observatidn usually do not contain elements of
planned rational work mothods. They are free ot obvions waste but they
lagaliza conoealed waste. !.o., wuste bound up with inefficient wo.l methods.
Tn addition, Fish maintains that the norms sstablished by this method are not
free from subjective factora. Fvery fanccuracy in time measurement is, in
the fimal analysis, reflected in the norm., Such inaccurasy 1s poasible both
as a reaunlt of an inndequate preciseness of observation, and from the fact that
the workman who ie under observation sometimes Iintentionally alows down his
work. These judgments are goundleu.

Therasgertion that our workers intentiopaily siow down work when urder
. . obsarvation {8 a profound mistake. Ths characteristic feature of our -
- Stakhanovites ig thelr eomsol “ntiousness, thelr desire to lncrease lavor
: notivity and to transmit thelir experlence to other workers. Every vorker,
K::eeuny an advanced Stakhanovite worker) knows that he {s werking for
himsel? and his own government. Therefore, every workar rsgards his plant
or Lis enterprise as an Intimate family matter in whcse dsvelopment and
improvemsnt he is vitally laterested. Ia addition, it 1s well kmown that
regardless of the revision of ncrma, the wages of workers and employees in
the USSR are steadlly increasing.
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The author's comperison of the analytical accounting method with the
method of standardizatlion by observation ie not an accurate one. Ordinarily,
the latter serves in .mmgs production for repeated operatione as a necessary
complement to the ¢ irer since no saloulation table car foresse specific
work conditiong o'l llow for the advanced ~xperience of Stakhanovites. Fish
13 not correct when he states that the olservation method dces not take Into
account elements cf plenned ratfonal labor methods. It le well known that
observation of advanced Stakhanovite workers reveals better work methods
which may be taken into account durlng the analysls of the operations.
Through transmission of experience, thase methods become the property of
the working masses. The task of properly conducted observation is to
eliminate waste ariging from lnefficlent werk methede.

The auther's assertion that norms established by the observatlon method
are deliberately inaccurate is groundless and was refuted in practice long
ago. Before a norm 1s esteblished on the basls of timing data, several
obgervations are mada, and any posslible lmaccuracles are thus neutralized.

In hig account of the problems of wages ln scclallst Industry, Fish
dosy not disclose the nature of wages in the USSR nor the difference between
wvages under capitalism and socialism. Even the Importance of wages as a
factor in the inorsass of labor productivity and worker qualifications has
not been properly reflected in his book.

Comrade Fish regards working ccaditions ms the decisive factor in the
standardization of wages in socialist Industry. He writes, "The fact that
petroleum and coal industries occupy first place in the wage scale is to be
explained largely by their working conditions.” Granted that working con- -
ditlons pley an importaat role in the sctandardizatlon of wages; still, the
baslc reason for the high level of weges in the petroleum, coal, and machlne-
building industries 1s their leading role and thelr importance 1n the
national eoonomy.

Comrade Voznesenskly, in his book, The Milftary Economy of the USSR
During the Patriotic War, etates that in the war yeara important improve-
ments ip labor organization occurred. These took ths directlon of a
consistent epplicaticn of pregressivo-plecework and hourly-bonus wages, and
in the development of a bonus system for englnesr-technical personnel wno
fulfilled and overfulfilled production plans. "In connestion with the
growth of labor productivity, and to encourage shook branchkes of production
in the period of military economy, the wage level in the coal and petrolenm
industries, Ln ferrous and nonfeérrous metallurgy, and in war industries, vas
raliged,"”

Despite these facts which testify to the important improvement in the
field of wage organi:ation, Fieh declares that "during the war and after lts
completion, the equalizing {uravnitel'nyy) elemesnta in wages were further
strangthened as a result of the known relaxation of attenction on the part of
many directors of enternrises to the questiorns of wage or nigation." It
cannot be denied that there are still many shortcomings (unfortunately,
Comrade Fish avolds them) in the organization cof vages. But the author's
st:tement, that in the var years ejuallzing elemsnts 1in wage organization
wer) strengthened, 1s not true.

in 2ls interpretation of vage problems, Comrade Fish drss not speak
of 7orms of wages. He ooviossuly coasiders that in soclallst industry forma
0% #ages.do not exist--only systems. Marxist-Leniniast political theory
recognizes thal there are two basic forms cf wages in sociallst industry,
the 71sce wage and the hourly wage.. All the other systems (plece-progressive,
plece-boms, brigade, hourly-bonus, stc.) are variaticns of the two basic
~ forms of wages.
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The booie comnletely.ignoren such tmpertant problems ~F vage organization
&8 wages of leading worksrs, englneer-tschnical perscnnel, and . mployees, ae
vall as problems bound up with the efficlent allocation and utilizatinm of
manppower in soclallst enterprises. "

The book doss not explaln important problems connected with the role
and signifiocance of trade wnions in the standardization and organization of
wages.in soclallst induetry..It is well Imown that Soviet trade unions are
oharged with important tesks affeotling the orgenizstion, planniang, and
gtandardizaticn of wages, as well as the setting up of measures for
establighing accurate sorrelations of the weges of the verlous groups of
workers, The we-~s commlsslions attached to factory and plant committaes
play an important role in this matter.

Thus the book written on a contemporary thems and contalning some
interesting material, loses 1ts value as a conwequsnce of 1ts inadequacles
and mistakea,




